
Robotex Activity Chart

Task

Deliverable/Milestone Duration
(Days)

DependencyStatus Roles Staff versus Roles
Semi Final SE

Project
Manager

ProgrammerDB
Specialist

Customer
Specialist

SE
Project

Manager

ProgrammerDB
Specialist

T1 Preliminary
Requirement
analysis 2d DONE √ √ √ √ √ √

Michailidis
Konstantinos

T2 First draft system
specification D1. Report 1d DONE √ √ √ √ Ioannidis Giorgos

T3 Meeting with client ◄ 1d DONE √ √ √ √ √ Plado Andreas
T4 Use case diagram 1d T1,T3 Ongoing √ √ Vainu Veiko
T5 ER diagram 1d T4 Ongoing √
T6 Sequence diagram 1d T4 Ongoing √
T7 Class diagram 1d T5,T6 Ongoing √
T8 Meeting with client ♦ 1d T7 √ √ √ √
T9 Accommodate

Client comments to
UML diagrams 2d √ √

T10 Transform ERD to
DB Schema 1d √

T11 Database Creation
from DB Schema 1d T5 √

T12 Load example data
to DB 1d T11 √

T13 Check DB validity T12 √
T14 Front end design 1d √
T15 Front end

implementation 1d T14 √
T16 DB connection 1d T13,T15 √
T17 Result presentation ♦ 1d √ √ √ √
T18 Feedback from

client ◄ 1d T17 √ √
T19
T20
T21
T22
T23
T24
T25
T26
T27
T28
T29
T30
T31
T32
T33
T34



T35
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